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Alternative Delivery Sub-Committee

Agenda
SCDOT/ACEC/AGC Alternative Delivery Sub-Committee Meeting
1/18/2023 @ 9:30 AM

Welcome/Introductions SCDOT
Project Updates SCDOT
Action Items from 11/16/2022 Meeting SCDOT

e SCDOT/ACEC/AGC to discuss potential new RFQ language suggestions and/or scoring
techniques for SOQ evaluations with stakeholders.

e ACEC/AGC to poll and involve members in order to look for examples across industry
in order to establish positive potential adoption of PDB, CM/GC, and other methods.

e ACEC will review latest Hydraulic information provided by SCDOT during DB
procurements to determine if additional hydraulic data is able to be provided, without
issue, at technical proposal/conceptual plan stage.

e AGC to review, discuss, and provide particular erosion control items that have been
problematic and could benefit from Unit pricing.

e SCDOT to review notes and discuss potential changes to proposed process for
complex bridge peer review requirements.

OAD Project Deliverables (Exhibit 4z) - Update SCDOT
Complex Bridge Peer Review Requirements — Update SCDOT
Discipline Specific Discussion: Environmental SCDOT
Open Discussion ALL

Action Items

Next Meeting Date: 3/22/2023 @ 9:30 AM

Adjourn
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